September 7, 2021

Gary Brizard, President of Carmel Mountain Ranch Residential Community Association (HOA)
C/O Walter’s Management

9665 Chesapeake Dr STE 300

San Diego, CA 92123

president@cmrrca.org

Dear Honorable Council Member:

My name is Gary Brizard and CMR has been my family's home for nearly 20 years. Besides being a
husband, father and software architect, | am also the volunteer President of our CMR Master HOA. Our
HOA is comprised of the nearly 5,000 homes that surround the now closed golf course.

The golf course property has great possibilities for the existing and future CMR families. Unfortunately,
the developer is proposing large multi-story multi-unit complexes that are a mere 50 feet away from
the existing single-family homes. There are approximately 700 hundred single-family homes that will
be directly impacted by NUW’s proposal. We strongly feel their proposal will negatively affect our
existing CMR families.

You are being asked to approve the developer’s conceptual project under the guise of affordable
housing. Proudly, San Diego is a very desirable place to live but it will be nearly impossible to build
enough housing here to make it more affordable for all. Affordable housing may start affordable but,
unless it is controlled by deed restrictions or rent control, it will not stay affordable for long. A focus on
better paying jobs would be a great place to start. Please do not blindly approve this project just
because NUW is showing you a conceptual plan with affordable housing as the top selling point.

The developer had numerous opportunities to consider our community concerns early in the process
when it was easy to adjust and build a consensus of support with the community. They met with select
people so they could make a video and stand in-front of you and say how much they worked with the
community. They did not listen to the CMR families. Don't get me wrong, they heard us loud and
clear... but they did not listen to us. We hope you will listen.

The developer may show you nice brochures, posters and a “Hollywood” production grade video to
make you think this is the best project ever. It’s smoke and mirrors. A real video would show all sides
of the issue. One of those sides is the many voices of CMR residents in despair and with a real concern
for their families and homes. Please listen to our CMR families’ voices. These voices should matter
more than the developer’s voice. The only skin in the game for the developer is a massive profit.

We are asking you to not ignore the existing CMR families. They are raising their children here and
have spent hundreds of thousands of their life's earnings on their homes. Our CMR families deserve
better. The developer can do better. They can propose a project that garners a consensus rather than
deep opposition. Especially, since the development will be intertwined between thousands of existing
single-family homes. NUW had plenty of time to conceptualize a great project we could support.
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To be clear, the HOA welcomes development that fits into the existing home composition. Meaning,
single-family homes on the narrow fairways and multi-family homes near the transit center and retail
areas. It makes more sense to place multi-family homes near the transit center to reduce the vehicle
miles traveled. Especially since the majority of NUW’s development will be from 1.5 to 2.5 walking
miles from the transit center. Working families will not want to walk from 3 to 5 miles to take public
transportation.

The HOA would embrace working with NUW to find a plan that meets all needs. A plan could be single-
family homes on the fairways and multi-family homes near the transit center and retail areas, an
expansion and modernization of the existing recreation center, expansion of the library, contribution
to the schools and infrastructure and a consideration of CMR families. These ideas would make this
project more palatable. We are not against the developer, or the rights of the property owner and we
certainly are not opposed to the right development. A plan that unites CMR is superior to a plan that
divides CMR.

Please vote no on this project as it is presented.
Respectfully,

Gary Brizard

Recommendations

Vote no on project as proposed and make the following requirements before proceeding:

a) Add single-family homes on the narrow fairways

b) Reduce vehicle miles travelled by placing multi-family homes near the transit center
c) Expand/modernize community center, library and contribute to area schools

d) Decrease size of project to lessen the environmental impact

e) Updated fire evacuation plan

f)  Community involvement and real engagement

Incl:

1. Juniper Site vs. Trails Site
Walking Distance and Elevation from Transit Center to NUW Proposed Development
3. An Alternative Plan
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Juniper Site vs. Trails Site
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Please Note:

1. Notice the difference between the golf course property for the Juniper project and the golf
course property for the Trails (CMR) project.

2. The direct impact of the existing homes with the Trails project is far more significant than that
of the Juniper project.

3. The CMR golf course fairways have existing homes on all sides and the Juniper homes are
mostly on one side (west).

4. Single family homes on the fairways would fit into the CMR fairways and would be very
profitable for the developer.




Walking Distance and Elevation from Transit Center to NUW Proposed Development

1. Too far and too difficult of a walk for working families to take the bus from the transit center.
2. Vehicle Miles Traveled will increase as most families will need their cars.

One-way Miles

®  wiaRancho Carmel Dr 52min

DETAILS

One-way Miles

% via ancho Carmel O 37 min

DETAILS




An Alternative Plan

Another Option

There are other options that make development more appealing to the
existing families, City, builder and new families...

v Build multi-family rental homes near the transit center and edges (desired)
* Families are more likely to use the transit center if within walking distance
* It will reduce neighborhood parking spillover for those still desiring cars
* Right next to the existing recreation center
* It will minimize the impact to our existing families who call CMR home and who have
invested their lives and fortunes here

v" Build single-family homes/duplexes/condos on the fairways
* Can add 500+ single-family homes
* They could fit in with existing style of homes with updated style
* Should get deep support from existing CMR families
* Can be affordable and deed restricted
* The empty fairways would not be a fire hazard/maintenance
v The future of CMR can and should be a shared
responsibility and not driven by the profit centric
developer
¥ A yes vote is not required just because the builder is
stressing affordable housing. There is more to the story...
v Send it back to NUW to develop a “community plan”

v A plan that unites CMR is better than a plan than divides
CMR

ALTERNATE |
PROPOSED USE

USING 5,000 SFLOTS
ZONING RS-1-14

Fairway No.1 42 Lots
Fairway No.2 47 Lots

Fairway No.3  Multi Family
Fairway No.4  Multi Family
Fairway No.5  Multi Family
Fairway No.8  Multi Famiy

Fairway No. 13 20 Lots
Fsiway No. 14 47Lots |
Fairway No. 15 50 Lots
Fairway No. 16 52 Lots
Fairway No. 17 33 Lots
Fairway No. 18 33 Lots

| New Single Family Home Sites:
563 lots for
RS-1-14 (minimum 5k size)

3.1 Acres of Multi-Family
Developement |

' | RM-4-10 provides 338 units
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